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COVID OFFICE IMPACTS  |  The COVID pandemic continued to have a major 
impact on credit union operations during 2021.  We were fortunate that our credit 
union sta� and their families were not personally touched by the virus but masks, 
the occasional ‘near contact’ quarantine, and reports of members and their crew 
being stricken with the virus [some quite severely] impacted our sta� throughout 
the year. I am thankful and very proud of the dedication and flexibility put forth 
by our sta� in service of our logger membership. Thanks to their e�orts, no 
member experienced a delay of service stemming from a credit union 
operational disruption.

PPP ROUND 2  |  A second round of SBA PPP lending again kept our credit o�cers 
busy during the initial four months of 2021. In addition to the 108 loans and $17.5 
millions of activity of 2020, the credit union originated an additional 19 PPP loans 
totaling $4 millions during that time. By the end of 2021 only 8 loans totaling just 
$2.2 millions remain outstanding. The PPP program was very beneficial to our 
membership and generated additional business for the credit union as well.  

MBL ACTIVITY  |  The credit union’s commercial lending saw an uptick. Full year 
originations of $38.7 millions resulted with an increase of the commercial loan 
portfolio of 7% or $4.5 millions after pre-payments and scheduled pay downs. The 
credit quality continues strong as delinquencies end the year at 1.14% and net 
charge o�s were a modest 0.015% at $10,629. This is a strong performance by our 
borrowing membership. 

DEPOSIT GROWTH  |  A significant change in the credit union’s balance sheet 
during 2021 was the $5.1 millions / 10.2% increase in member/loggers deposits. This 
signifies not only the financial health of our membership but also their enduring 
trust in our financial institution. Due to the ‘net borrower’ character of our 
membership, management of the credit union’s liquidity and funding needs will be 
a long-standing challenge. The increase in deposits and the strength of our 
borrowers allow the credit union to continue to o�er competitive interest rate 
pricing as well as maintain a robust balance sheet; both help defend against future 
market volatility.

STRONG AND GROWING  |  Through all the uncertainties of market swings and 
viral surges, the credit union’s financial condition continues to be strong.  By year 
end the credit union’s net worth had grown to more than $15MM at 16.7% of Total 
Assets, and annual earnings were +$2.3MM for an ROAA of 2.59%. See the 
comparison of 2020 – 2021 financial stats elsewhere in this report for our other 
strong operating results. 

KUDOS TO ALL  |  My sincere thanks to the credit union sta� and all our director 
and committee volunteers for their unflagging dedication throughout these 
extraordinary times as well as the continuing patronage of our logger membership.  
Thank you for your support. 

A certainty for 2022 will be the continued uncertainty of the course of the 
COVID virus and the resulting disruptions in the economy.  But you may 
also count on WCLA Credit Union to continue its focus of providing 
valuable financial services to its logging membership. 

Your success is our goal. 

Brian Bahs
President / CEO

A MESSAGE FROM THE PRESIDENT



 

Supervisory Committee MEMBERS:
Carmen Smith, Olympia, R. L. Smith Logging, Inc.

Kathryn Thomsen, Olympia, Thomsen Timber, LLC

Julie Hodges, Kelso, Hadaller Logging, Inc.

Robert Thomsen, Olympia, Thomsen Timber, LLC

SUPERVISORY COMMITTEE REPORT

The COVID pandemic continued to impact the Supervisory Committee in 2021 as 
most of our work was conducted remotely.  Still, as a group we were able to 
continue our established routine at scheduled times and were able to perform our 
responsibilities.  During the past year we oversaw cash counts of the credit 
union’s teller drawers and cash vault.  We audited bills paid including the 
corporate credit card statements.  We monitored delinquent account reports and 
the timely follow up for those accounts along with the completeness of the 
Allowance for Loan Loss Account.  We reviewed Bank Reconciliations, Accounts 
Payable, Dormant Account and Employee Account Activity.  We also performed a 
quarterly verification of closed accounts.  We found the credit union to be 
operating in a manner that protects the members’ privacy while following 
established government regulations.  
 
We are also responsible for ensuring that the credit union is following prudent 
accounting practices and operating in a safe and sound manner.  One way we do 
this is to hire an outside auditor, who is an expert in this arena, to review these 
practices.  For 2021, we hired Hauser Jones & Sas, LLC to audit the operations of 
the credit union. The firm has many years of experience providing accounting 
and auditing services to credit unions. After the 2021 review, the auditors found 
the credit union to be following proper accounting practices, as well as finding the 
books and records of the credit union to be in proper balance.  
 
Finally, we participated in the annual examination of the credit union as 
conducted by the State of Washington Department of Financial Institutions, 
Division of Credit Unions.  This examination covers adherence to current laws and 
regulations as established by the Department as well as their determination that 
the credit union is operating in a safe and sound manner.  In Spring 2021, the 
credit union was visited by both state and federal examiners as part of their 
periodic examination routine. The examiners were satisfied with the safety and 
soundness of the credit union’s operations.
 
The Supervisory Committee will continue to be the watchdog of the credit union 
for the Board of Directors and the credit union membership.  
 
I wish to thank my fellow committee members Kathy Thomsen, Robert Thomsen, 
and especially Julie Hodges who is retiring from the committee after 9 years of 
dedicated service. I enjoy working with these individuals and respect the work 
they accomplished.  Volunteer work is always appreciated. 
 
Finally, thank you to the membership for using this credit union and recognizing 
it as a valuable partner in your financial transactions.  

Carmen Smith
ACTING Chairperson

WCLA Credit Union Supervisory Committee



A MESSAGE FROM THE CHAIRMAN

On behalf of your credit union’s board of directors I am pleased to report that your 
credit union’s financial position is strong and continues to grow stronger. After the 
work disruptions of 2020, the memberships borrowing activity resumed its historical 
pace with the credit union’s commercial loan portfolio growing 7% by the end of 2021.
 
The membership’s continued and increasing use of the credit union for their financing 
needs is a vote of confidence in the quality and value of the service you receive. Thank 
you.  Your continued patronage will provide benefits for your own business and add to 
the growing strength of the credit union.  Together, we become stronger. 

As Carmen Smith noted in her Supervisory Committee Report, both the state and the 
federal examiners visited the credit union in 2021. Both determined that WCLA CU 
continues to operate in a safe and sound manner. These exams are a rigorous review 
of our policies, procedures, and practices.  Receiving strong exam results is a testament 
to the competency of the credit union at all levels. It is good for consumers and 
communities when their financial institutions are acting with integrity and 
responsibility. I am proud that we are such a financial institution. 
 
I wish to especially thank my fellow board members and supervisory volunteers for 
their time and diligence in working to make the credit union successful. Their e�orts 
on your behalf are what determine the credit union’s future. 

The credit union sta� is also to be thanked for their e�orts throughout the year.  They 
have served the membership well and have put our vision for the credit union into 
action. I am proud of the extraordinary e�orts to keep operations running smoothly 
during the unprecedented, disruptive nature of the past two years.  In addition to 
going above-and-beyond during the pandemic, it is also important to note that, when 
compared to our credit union peers, it is amazing that we are able to operate a credit 
union of our size with only eight employees. That speaks directly to the hard work and 
dedication of each and every one of our sta�. 
 
While we anticipate improving economic activity, the impacts of COVID-19 will likely 
continue to bring challenges for our families, our crew, and our companies. As you 
adjust and manage your business to the changing circumstance, the credit union can 
help with most of your financial needs. Whether it is checking, savings, credit cards, or 
equipment financing, your credit union is on your side.

Thank you,
Dan Richart
Chairman

BOARD MEMBERS:
Adam Lee, Castle Rock, Adam’s Timber Service, LLC

Dan Kipp, Amboy, Modern Machinery-Territory Manager

Dan Richart, Chewelah, Richart Company, Inc. – Retired

Greg Horsley, Castle Rock, Horsley Timber and Construction, Inc.

Roger Smith, Olympia, R. L. Smith Logging, Inc.



 
 

 

Gross Loans

Allowance for Loan Loss
Net Loans
Cash + Investments
Total Other Assets
Total Assets
Misc. Liabilities
Share Deposits
Total Liabilities
Total Equity
Liabilities & Equity

Income AND Expense

Total Income from Assets
Less Interest Expense
Less Provision for Loan Loss
Gross Spread
Less Operating Expenses
Plus Fee & Other Income
Net Income (ROA)

Year to Date Ratios

Operating Expense Ratio
Gross Spread Ratio
Return on Assets (ROA) 
Net Worth Ratio
Loan to Share Ratio
Loans to Total Assets

Year 2021
 73,500,089 

 (693,649)
 72,342,746 
 19,028,434 

 238,934 
 91,827,207 

 3,759,104 
 72,673,861 
 76,432,965 
 15,394,242 
 91,827,207 

Year 2021
 4,596,023 
 (793,552)
 (245,000)
 3,557,471 

 (1,429,339)
 192,818 

 2,320,948 

Year 2021
1.60%
3.97%
2.59%

16.76%
98.15%
79.56%

Year 2020
 77,649,927 

 (459,279)
 76,756,387 
 13,176,469 

 297,148 
 90,424,491 
 12,628,399 
 64,722,799 
 77,351,198 
 13,073,294 
 90,424,491 

Year 2020
 4,642,048 
 (1,185,337)

 (41,000)
 3,415,712 

 (1,270,172)
 144,809 

 2,290,348 

Year 2020
1.50%
4.03%
2.70%

14.46%
102.81%
83.89%

STATEMENT OF
FINANCIAL CONDITION



Commercial LOAN PORTFOLIO
as of 12-31-21

$2M $4M $6M $8M $10M $12M

Log Trucks / Trailers 11,683,096

Processor  9,344,130

Shovel >90K lbs  7,596,599

Buncher  6,372,200

Yarder / Yoder 6,274,281

Other Equipment 5,895,419

Loader <90K lbs 3,623,938

Light Duty Vehicles  2,822,304

Real Estate & Timber   2,779,981

Insurance Premium Finance    2,262,756

Cut to Length  2,205,467

Skidder   2,093,648

Loans Sold / Serviced   1,920,205

Tether Machines     1,875,627

Line of Credit   1,743,413

Excavator 1,515,924

Lowboy Truck / Trailer    1,489,788

Working Capital   790,494



Together We Finance 
the Timber Industry

YOUR CREDIT UNION.
YOUR DEPOSITS.

Federally insured by NCUA


